
Proactivity & Conflict Management



Proactivity

Take initiative before problems or opportunities arise

planning

3 Station activity

take actions solve problems create opportunities



Proactivity

What are the benefits?

Initiative 
and Priorities

3 Station activity

Responsibility 
for results

Prevention rather 
than reaction



Conflict management

Transform challenges/conflicts into opportunities for growth

identify

3 Station activity

understand solve problems create opportunities



Conflict management

What are the benefits?

Improve 
communication
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Reduce stress and 
increase productivity

Promote innovation 
and leadership



Materials
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GROW Model
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Set a specific and 
achievable goal

Assess the current 
situation

Explore alternatives 
to overcome obstacles

Create a concrete 
action plan



Crisis Management 
Simulation Games

3 Station activity



Group Formation and Crisis Scenario: Division into

groups with the designation of ‘departments’ facing a

crisis scenario (e.g. system failure, strike).

Solution Development and Communication: Discussion

and alignment of actions with other departments.

Adaptations and twists: Introduction of new

challenges by the facilitator.

Presentation and Reflection: Groups present solutions

and reflect on lessons learnt.

3 Station activity



Soft Skills Material
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