SITUATION:

The company is experiencing a serious technical failure: the online manage-
ment system has comp/efe/y crashed. This has affected all areas, inc/uding
order processing, customer service and stock control. In addition, internal
communications have been disrupfec], jeoporc/ising the remote work of
many emp/oyees‘

CHALLENGE:

Each group (eqg. IT, Sales, Customer Support, HR) must find proactive
solutions to keep the company's operations running while waiting for the
system to return. The crisis requires quick action, coordination between
departments and a clear communication plan.

(OPTIONAL)

TURNAROUND:

During the simulation, inform them that system recovery will take /onger

than expecfed and will take up to 24 hours, requiring the groups to odopf

their p/ons and create strategies to maintain services.

SITUATION:

A high/y influential pub/ic figure has made a viral /0051L on social media critici-
sing a company proc/ucf, c/oiming that it is of poor quo/ify and showing
phofos of defects. The crisis has generofec/ thousands of negative comments
in a few hours, and the compony’s reputation is at risk. The morkeﬁng o/eporf—
ment is overwhelmed with responses, and sales have c/ropped significonf/y‘

CHALLENGE:

The groups (such as Marketing, Sales, etc) must act quickly to contain the
image crisis, manage the public criticism and respond to customers effectively,
as well as ensuring that the problem identified with the product is resolved.

(OPTIONAL)

TURNAROUND:

Take otdvonfoge of the simulation to insert a new prob/em: it is discovered
that the defect in the ;oroo/ucrL is real and has aoffected more customers than
inifio//y fhoughf. The groups need to deal with the increase in comp/oinfs

and p/on a compensation strategy for the customers.
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An outbreak of a contagious disease hits the school, /eoto/ing to the immediate
suspension of face-to-face classes. The school needs to act quick/y so as not
fo interrupt the school year, especio//y during a critical assessment period.

CHALLENGE:
The groups (such as School Health Coordination, Peo/ogogico/ Coordination. efc,)
must propose solutions to transfer school activities to the online environment or

create a hybrid p/cm, while ensuring the health and sofefy of all students and staft.

(OPTIONAL)

TURNAROUNDS:

Resistance from Parents and Students: Some parents and students refuse to
confinue with online classes, c/emonc/ing that face-to-face classes be resumed
as soon as possib/e, even with the risk of contagion.

Problems with the Online Platform: The online p/oh(orm used by the school
for distance /eorning is starting tfo fail, comp/icofing the transition fo remote
/eoming.
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A group of students and parents have comp/oinec/ that the school is not
promoting inclusion and cfiversify proper/y. There are reports that students
from minority groups are being discriminated against.

CHALLENGE:

The groups (such as Pedagogica/ Cooro/inoﬁon, Guidance Services, ) need to
take proactive steps fo address the issue of inclusion and diversify at the school.
T/')ey must ensure that all students are treated equo//y.

(OPTIONAL)

TURNAROUNDS:

Protests from parenfs' groups: Some parents who are against chonges related
fo inclusion and diversify organise protests and put pressure on the school not
fo imp/emem‘ these po/icies.

Student boycoHs: A group of minority students refuse to attend classes until
the school imp/emenfs significomf chonges to inclusion po/icies, forcing mana-
gers fo find an immediate solution to avoid further boycoHs.




